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What’s The Scoop?
MS China and Talwan Trip




Basic Information

Who? What/Where?

Yinghua Academy Chaperoned,

7¢h and 8th orad two-week-long trips to
o . China and Taiwan

Why? When?

To give students an authentic cultural Evelr y year 1in the
experience and the opportunity to use their ear.c}l' summeli
Chinese in a real-world context (ml 'J une'J u y)’ as

conditions allow
Teach students skills to become world citizens
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How?

In addition to traveling to see famous tourist sites,
students will be paired with host families to
experience a more rich, authentic experience.
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Previously, we traveled to China or Taiwan on
alternating years - but demand is such now that we
want to run two trips each summer, one to China and
one to Taiwan
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Trip tils and Highlights
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Costs

e Airfare, food, lodging, and travel insurance in past trips totaled
around $5,000

e Current pandemic conditions make exact cost of future trip
difficult to anticipate - more detailed estimates will be available
when details are planned out year to year



Alternating Itineraries

Taiwan

« The entire island

* Large and small cities

« Ancient and modern towns
» Various types of hotels

« Mountains, rivers, ocean

Chma

Three cities

Authentic China

Huge country, many layers
and facets

Past, present, and future
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Highlights

 Sister school visit
* Project work
» Adventures with friends
» Challenges and reflections
« The stories belong to you!



Sister School Visits
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Adventures With Friends




Challenges and reflections









KEY:
Board of Directors

F g C
Strategic Planning Core Team

Data Gathering Stakeholders (Board, Staff, Families / Students, Funders,

Partners etc.)

February

February - March

April

YINGHUA
ACADEMY

STRATEGIC PLANNING
PROCESS OVERVIEW

May

June

August | September

PLANNING AND
DESIGN

Review existing
insights, data,
historical
background,
previous strategic
plans, etc.

Identify key

stakehoiders and

strategic planning
committee

Scope data gathering
plan
Finalize tming and
key dates

OPEN HOUSE DATA
GATHERING SESSION +
SURVEY
(March 18)

To gain insights on
matters such as an
external environmental
scan, internal strengths
and weaknesses,

for the future, and
recommendations for
strategic priorities
Prouty to leverage
existing / current
king &

KICKOFF, CURRENT REALITY +
DESIRED FUTURE INPUT SESSION
(April 22)

Sy ize and ize key
learnings from data gathering

c key org:
discussions

T P
Affirm Mission, Vision, and Values
Develop SWOT and Environmental

Scan
Develop a BHAG (big, hairy audacious
goal) for the next 10 years

Align on Vivid Descriptions of what
success looks like

Develop top strategic priorities for the
next 3 years

BUILDING THE PLAN +
IMPLEMENTATION SESSION

(May 20)

Affirm Environmental Scan +
SWOoT

Affirm BHAG and strategic
Create the 1-Page Plan:

Develop 3-year goal(s)
D p 12-18 month

Develop tactical action plans to
support each strategy

(people, p . and timeli
and metrics / measurement

Identify financial implications and

lop

Define the execution process
(rituals / rhythms)

OPEN HOUSE
FEEDBACK SESSION
(June 3)

BOARD
PRESENTATION +
APPROVAL

Pr final

for stakeholders to
learn about the work-
in-progress and share
feedback on draft
strategic plan

plan to board for
approval

QUARTERLY
ACCOUNTABILITY
CHECK-INS
(Quarterly 2-Hour
Sessions)

Track progress on the
strategic plan

Understand what's
working, identify any
roadblocks and make

any necessary mid-
course corrections

PLANNING MEETING

PLANNING MEETING

ans For Yinghua
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= Happy Learning Place
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The Harvard of Immersion Field/Education
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Future Plans For Yinghua



