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Dear Yinghua families, 
 
This message provides an introduction to Yinghua Academy’s distance learning plan during the 
Covid-19 global pandemic. As you know, Yinghua Academy (along with all other Minnesota 
public schools) closed as of Monday, March 16, and will begin distance learning on March 30; 
currently, there is no set date to return to classroom learning. Since Governor Walz’ 
announcement, Yinghua administration and teachers have followed the mandate of the 
Minnesota Department of Education(MDE) to create a plan for distance learning, which is 
defined as direct instruction by licensed teachers. We have created a framework to support 
distance learning using digital platforms, with Zoom as our main platform for instruction and a 
number of other apps as support tools for all students.    
 
Our goal is for teachers to teach, but most importantly for our students to learn.  
 
Instruction Methods: We will use two types of learning: Synchronous Learning, and 
Asynchronous Learning.  
 

Suggested Technology Equipment: Computer, webcam, headsets, printer. You do need to 

have internet access and a device that each of your children can use at home (such as an iPad, 
phone, or laptop). 
 
Accommodations: Prior to spring break, we surveyed families as to access at home to 
the internet and electronic digital devices.  If you have not yet responded to this survey, 
please be sure to respond ASAP.  We are prepared to work with all families that indicated a 
need so that all children can receive daily instruction.  For electronic devices, the school can 
provide your child/children with a laptop or iPad to borrow during this period of distance 
learning.  Our school community is so fortunate that thus far no family has expressed a need for 
internet.  For any other accommodation, please contact Dr. Lien 
(luyi.lien@yinghuaacademy.org) directly; the school will work with you personally to solve any 
challenge.  
 
Technology Support: All technology questions will be directed to Dr. Chemin Chu via e-mail at 
chemin.chu@yinghuaacaemy.org. He will answer questions on a first come, first serve basis. If 
something is extremely urgent, you may call his direct line (612)800-5045 and leave a message.  
He will provide support and do his best to answer your questions regarding technology and 
accessibility.  
 
Successful Distance Learning: 
Successful distance learning will require all parties’ full engagement.  Our goal is to provide a 
structured, predictable, and consistent “online environment” for students so they can be taught 
and learn specific subjects according to a daily schedule; as you can see by the attached 
schedule, which will apply to Monday through Thursday, there is designated time for Chinese, 
English, mathematics, science, social studies, art, music, and PE.  In this way, learning time for 
each subject is protected for both teachers and students.  
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Again, our main goal is to make sure students’ learning continues.  In striving to provide the best 
distance learning experience for students, we have worked diligently to consider all aspects of 
this new experience for us all.  From parents, we will need the following support: 

 
1. Provide a consistent dedicated space for students to access a computer or device to 

meet with teachers via the Zoom meeting room.  
2. Insist that students follow the provided schedule from approximately 8:15-3:30, Monday 

through Thursday, for learning and working. MDE has directed schools to take 
attendance, and we will do so via a student’s presence on Zoom and via completion of 
tasks. Of course, we will understand interruptions in schedules with entire families 
attempting to work and learn from home. 

3. Encourage students to follow all classroom rules as they would if they were physically in 
school. Ample breaks have been built into the schedule (at least 15 minutes between 
classes and one hour for lunch and free time) to provide opportunities for all to use the 
bathroom, get a snack, move, get fresh air, or take a cat nap!  

4. Create routine for students to get a sense of “going to school” by dressing up daily for 
their school hours. Uniform is recommended but not required; in many ways, it will be 
very helpful for most of our students to reinforce the idea that they are “at” school. 

5. Be supportive of students, teachers, and school administration, as these forms of 
teaching and learning are, in so many ways, new to students and teachers. Remember 
together we’re better! 
      

Synchronous Learning: A key to successful remote learning is to create a day that is 
structured similarly to that of a school day. Please follow the daily school schedule for online 
lessons. In synchronous learning, teachers will livestream lessons to students through the free 
application Zoom. Classes will start and end at scheduled times, attendance will be taken, and 
students will be held accountable to follow their schedules.  
 
You can access the Zoom meetings on our learning resource page and type in the meeting ID 
associated with each classroom. You can also type zoom.us into a browser to see what the 
platform looks like and find how-to videos. We have purchased and will utilize Zoom’s Pro 
features, so classes will not be subject to any time limitations. Additionally, livestreamed 
instruction will be saved and posted in a learning resources folder accessible to parents, 
students, and teachers; should students miss any of the instructions due to a necessary 
absence, you will have the opportunity to retrieve the lesson later on.   
 
Zoom will be our “virtual classroom”. Each zoom ID represents one classroom. Students 
may go to different classrooms by entering the designated meeting ID for one classroom 
and leaving the prior meeting room.  
  
Daily Lesson Schedule: A key to successful remote learning is to create a day that is 
structured similar to that of a school day. We have created an adjusted daily school schedule for 
online lessons on Monday through Thursday for teachers, students, and families to follow. 
Fridays will be set aside as a time for teacher office hours from 9:00-11:00, grading, 
professional development for Yinghua staff, material collection and distribution, and community 
building time for students and families. 
 
To join each class, students will enter a nine-digit Zoom ID. You will be able to join the meeting 
via the learning resource page on Yinghua’s website: 
https://www.yinghuaacademy.org/homework-resources/. Click “Zoom Join a Class”. From there, 
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type in the nine-digit classroom ID.  After entering the ID, follow the instructions prompted by the 
website and you will have entered the meeting. When class is over, students will leave and join 
another room by inputting the Zoom ID for the new class. Once again, all Zoom lessons will be 
recorded and saved for access at a later time if a student cannot attend the live meeting.  
 
Alternative Formats: If you have internet issues, you can use your telephone to dial one of 
these numbers to join a meeting by phone and manually input the Zoom ID when instructed; 
however, please note that phone options are not toll-free.  
     +1 646 558 8656 US (New York) 
     +1 669 900 9128 US (San Jose) 
 

Zoom Tutorial: Because Zoom is probably new to your children, and may be new to you as 
well, we are providing this 14 minute tutorial here (https://youtu.be/wbnyQwsVbiY), which 
includes information on downloading and best practice for using Zoom as a learning tool. We 
hope that you will preview it in advance of our first online school day, Monday, March 30.  

 
Distance Learning Classroom rules: 
In addition to Yinghua’s Core Values and the Dragon Code (formerly Great Expectations), 
please abide by the following classroom rules for distance learning: 

1. Be on time. 
2. Be respectful by following appropriate behavior expectations, including no food allowed 

during class, no bathroom break during teacher’s instructions, and please raise your 
hand before you talk. Remember no student has the right to keep the teacher from 
teaching or other students from learning. 

3. Use your time wisely by focusing on your tasks during class so that little time outside of 
class is necessary to learn. 

4. Seek help when you need it either during class at appropriate times or by contacting the 
teacher via e-mail or during teachers’ Friday office hours from 9:00-11:00AM. 

Screen Time: Much of our teaching will be just like at school. However, we will be paying close 
attention to keeping students active: we don’t want distance learning to translate into lots of 
screen time with little variety. Our teachers will present material to students, supervise activities, 
and answer questions. In each period of the day, teachers will strive for no more than 15-20 
minutes of live instruction requiring active listening from students. Online lessons will 
intersperse this with independent work time to practice new concepts and a bit of active time to 
keep things lively. Students will stay in the online meeting during the entire teaching period 
unless prompted by the teacher to work on something offline. Either way, when students are 
doing independent work, teachers will remain online to give feedback as necessary.  
 
Asynchronous Learning: Yinghua Academy’s distance learning strives for daily student-
teacher interaction; however, some lessons will be a combination of synchronous and 
asynchronous learning. Asynchronous learning gives students access to pre-recorded lessons 
and lectures by Yinghua teachers and provides learning materials as well as assessments for 
students to do on their own. These materials will be accessed through Yinghua Academy’s 
website on the Learning Resources page. More details on this page are listed under the title: 
Learning Resources (materials).  
 
Extempore: For speaking practice and assessment, Yinghua will use the program Extempore. 
Teachers will post speaking assignments, and students will record their responses in 
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Extempore. Student accounts have been created for Extempore and teachers who will utilize 
the program will contact you with specifics for utilizing it. 
 
Telephone Conversations:  
With content learning in mind, we will remain dedicated to our mission as a Chinese immersion 
school. We want students to receive adequate exposure to and practice with Chinese language 
materials and media. We also want them to receive practice in conversation. We will arrange 
formal practice for each student on a weekly basis by setting up phone calls and/or Zoom 
meetings with support teachers. These will be scheduled during the regular school day hours 
(i.e., 8:30 to 3:30). If this is something you are not able to support, please send Dr. Lien an e-
mail so that she can be aware and make other plans for your child.  

Students in all grades will practice spoken language by telephone in regular phone 
conversations with Yinghua Educational Assistants. An EA will phone your home twice a week 
to speak with your child for up to ten minutes to practice Mandarin conversation or review text. 
The intention here is to make sure that students continue to learn Chinese with native speakers. 
Our EAs are a valuable resource to the school and their support is important to students’ 
continued learning.  
 
Learning Resources (materials): Teachers will show students how to access their learning 
materials and assignments. All teacher-provided resources will be located on 
www.yinghuaacademy.org in two places. You can find the Learning Resources link in the 
Current Families box on the right side of the homepage, or you can find it under the Current 
Families menu. The Learning Resources page contains links to Google shared folders for each 
grade and subject.  
 
In addition, Chinese reading materials will be assigned through iChinese Reader. In English, 
teachers will use Accelerated Reader (AR) and Lexia; IXL learning resources will be used for 
Science and Math. All of these websites and utilities will be accessible through the Learning 
Resources page.  
 
Accessing Physical Materials: Some teachers may request students to use materials like a 
white board and dry-erase marker to practice writing in class. Yinghua teachers will provide 
folders of materials for your child/children that will be available for curbside pick up at the front 
of the school, outside the Main Office on the 17th Ave. side of our building on Fridays. 
Beginning this Friday, March 27, from 9:00AM-12:00PM, we will distribute school 
supplies such as small white boards, markers, glue stick, scissors, and all hard copies 
and necessary books to families.   Needless to say, please stand by for changes should 
the governor implement new mandates.  If not, every Friday thereafter, this will be our routine 
material exchange time, in which parents can drop completed tasks for teachers and the school 
can return corrected tasks or distribute such things as new packets, new novels, or fun 
surprises. Each grade level’s materials will be organized alphabetically with a labeled plastic 
accordion-style envelope for each child on a separate cart, in order from KG through 8th grade.  
We would like parents to make every effort to utilize this Friday material pick up/drop off time as 
it will also be a small way to stay connected with the school from a distance. Furthermore, we 
look forward to seeing your smiling faces while you “drive-through” to exchange materials, and 
we hope the feeling is mutual!  We miss you already; although some of us have been at school, 
it is not the same without our kids!   
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Special Education: All Yinghua Academy staff will continue working during distance learning, 
including Special Education teachers and paraprofessionals. Case managers, under the 
guidance of Mr. Chan, will support students through Zoom where they can enter classrooms 
and break off into smaller groups within the Zoom classroom to provide additional help. Special 
Education teachers will also have their own Zoom IDs, which will be provided for students to 
facilitate one-on-one or small group work.  
 
Distance Learning Schedule: As is evident, distance learning does not have the physical 
restrictions that our classrooms do, so we have created a new schedule that will maximize our 
teaching and learning:  

 
We are extending our typical 45-minute class periods to one hour per period/lesson, and we are 
providing a 15-minute break between each class, as mentioned previously. The one-hour lesson 
will give teachers more opportunity to structure their lessons and activities for interaction 
between teachers and students. Teachers have been directed to design interactive lessons and 
to help and monitor students’ completion of tasks, either on screen or off.  We are designating 
one subject per period for each day of the schedule (Monday through Thursday). Under each 
subject, students will be able to see the Zoom ID number associated with each teacher and 
listed on the schedule. Students will need to make sure they are entering the right ID number in 
order to be in the right classroom on time. MS students will switch online ‘classrooms’ for each 
subject just as they would if they were present in our school building.  
 
Our aim is to follow Yinghua Academy’s standard school day as closely as possible, with class 
starting at 8:15AM for MS and 8:25AM for LS and ending at 3:30PM.  We believe that having a 
familiar routine in place will provide needed structure and accountability for both teachers and 
students, and make for an easier transition when we return to school.  Please note that the 
afternoon has been reserved for independent work in LS and for specials in MS.  

 
In-class Tasks and Assessments: Students are encouraged to complete their class tasks 
during their scheduled subject hours. Most of the tasks will be done during the scheduled 
subject hours or on Fridays.  Students are encouraged to utilize their teachers’ “zoom office 
hours” to ask questions and request support so they can complete the tasks and show evidence 
of learning.  
 
Expectations of Distance Learning: There is an expectation of accountability for teachers, 
students, and parents in order to make distance learning a success. During these weeks of 
school closure, teachers are working hard to adjust and perfect their lessons in preparation for 
distance learning. During each class period, Yinghua teachers will be directly accessible for 
students and parents. Therefore, we expect students to provide a level of commitment to 
teachers and to themselves, to focus and meet the expectations set by teachers in terms of 
engagement, participation, and completion of assignments. Without this mutual commitment, 
learning cannot continue, and distance learning will fail. We understand that everyone’s 
situation at home is different, and there are uncontrollable distractions involved with learning at 
home. However, we need parents to assist us in providing a school day environment in their 
home ‘classroom’, as much as possible.  
 
Please use the school directory to contact teachers for subject-specific concerns.  Do not 
hesitate to reach out to either of us with questions or concerns about our plan for distance 
learning.  
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These are unprecedented times and uncharted territory for us all.  We are incredibly grateful to 
be part of such an amazing school community, one that has been dedicated to raising global 
citizens since its inception.  In these times, it is all the more critical that we maintain a nurturing 
and supportive environment.  Again, we know that together we are better.     
 
Yours sincerely,  
 
 

 
Luyi Lien, Ph.D. 
Academic Director 
luyi.lien@yinghuaacademy.org 

 

Sue Berg 
Executive Director 
susan.berg@yinghuaacademy.org  
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