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BOARD MEETING AGENDA 

May 7, 2012 
6-8:30 PM Yinghua 7th/8th Grade Classroom 

 
I. Call to order       6:00 PM 
II. Public Comment 
III. Approvals 

a. 5/7/12 Agenda 
b. 4/16/12 Minutes 
c. Policy Batch #4 

IV. Reports      6:20 PM 
Note: Reports will not be presented.  Read in advance and bring any questions. 
a. Enrollment  
b. Executive Director 
c. YACA Chair 
d. Board Committee Chairs 

V. Priorities        
a. 2012/13 Budget  6:45 PM 
b. Policy Review 

• Batch 5 – 2nd reading 
• Batch 6 – 1st reading 

c. Executive Director Evaluation Process 
d. Friends of Education Site Review Feedback 
e. Board Offsite Next Steps 
f. Upcoming Meeting Preparation 

• May Town Hall 
• Annual Meeting 

VI. Adjourn      8:30 PM 

 
Upcoming Meetings/Dates 
5/10 May YACA Board Meeting – 6:30 – 8:00 PM (Doug Parish representing School Board) 
5/11 Deadline to hear from MDE on expansion approval 
5/17 Kindergarten Round Up 
5/24 YACA General Meeting/May Town Hall (Facilities Update) 6:00 – 8:00 PM 
6/4 June Board Meeting/Annual Elections 
6/6 Ballot Deadline – 5 PM, counting 5‐7 PM 


